
Town of Sharon 
School Committee 
Meeting Minutes 
May 27, 2020 
 
This Open Meeting of the Sharon School Committee was conducted remotely consistent with 
Governor Baker’s Executive Order of March 12, 2020, due to the current State of Emergency in 
the Commonwealth due to the COVID-19 Virus. This order allows public bodies to meet 
remotely as long as reasonable public access is afforded so the public can follow along with the 
deliberations of the meeting.  For this meeting, the School Committee convened by 
video/teleconferencing via Zoom and members of the public were provided with access 
information so that they can follow the meeting remotely.  In addition, this meeting was live 
streamed and recorded by Sharon TV.  All votes were conducted via Roll Call.  
 
Meeting was called to order at 7:05 PM. 
 
Chair Hitter confirmed attendees who were present: 
School Committee Present 
Amy Garcia - present 
Judy Crosby - present 
Marcy Kaplan - present 
Heather Zelevinsky - present  
Katie Currul-Dykeman - present 
Fern Fergus -  present  
Jonathan Hitter - present 
 
School Administration Present 
Dr. Victoria Greer - present 
Elizabeth Murphy - present 
Nerlande Mintor - present 
Anthony Kopacz - present 
Jessica Murphy - present 
 
Chair Hitter reviewed the ground rules for effective and clear conduct of the business and to 
ensure accurate meeting minutes. 
 
I. Public Comments 

Correspondence 
Amy Garcia reviewed the correspondence that had been received between May 13, 
2020 and May 26, 2020. 

 
● Suggestion from a parent regarding the graduation ceremony.  We referred this inquiry 

to Ralph Olsen at SHS. 



● Several inquiries have been received regarding the plans for reopening of schools for 
the 20-21 school year.  These inquiries included feedback on the Remote Learning 
process that was in place for the School Closure period from March through the end of 
the year.  In one case, Mr. Reynolds, principal at East, responded to the parent. 

● A parent inquired as to the plans for the reopening of school for the 20-21 school year 
specifically related to children who may have chronic health conditions.  Dr. Greer 
responded to this inquiry with an assurance that the District would be following the 
guidance from the Massachusetts Department of Health and DESE to ensure for the 
safety of all students. 

● A parent inquired about the composition of the District COVID19 Recovery/Reopening 
Advisory Committee which Dr. Greer plans to form.   This parent specifically inquired 
about parent representation from the Elementary Schools. 

● Marlene Chused, the Town Clerk, confirmed the Town election date of June 23 from 12 - 
6 PM.  She highlighted the planning and arrangements that must be made in the gym to 
ensure social distancing for the election.  

● A parent inquired about the status of refunds for the full day Kindergarten program for 
the period of School Closure from March 13 - end of the school year.  She was asking 
for clarity regarding the policy on refunds and the process to receive them if they are 
available. 

● A parent shared results from an “informal” fb survey which was conducted.   This survey 
was focused on possible alternatives for the reopening of schools for the 20-21 school 
year. 

● The School Committee received a request for the evaluation matrix which will be used 
for Dr. Greer’s upcoming evaluation cycle. Jonathan Hitter responded to this inquiry. 
There was a follow up email which requested the specific goals which were identified for 
this performance evaluation process.  

● Members of the Sharon Public Schools teaching staff from the High School and Middle 
School submitted 13 letters (as of midnight last night) to the School Committee regarding 
the proposed budget cuts for the upcoming FY’21 year.  All of these letters focused on 
the proposed cut of the Curriculum Content Coordinators for the Middle and High School 
and expressed concern about the impact those cuts would have on the educators and 
students.  

● Letter from STA president, Ms. Murphy, to the School Committee providing feedback on 
Dr. Greer’s performance.  Jonathan Hitter followed up to this email with Ms. Murphy.  

 
II. Decision Items 

a. Motion to Approve School Committee minutes 05.06.20 
Motion: Marcy Kaplan 
Second: Amy Garcia 
Roll Call Vote: 

Amy Garcia Yes 
Judy Crosby Yes 
Marcy Kaplan Yes 



Heather Zelevinsky Yes 
Katie Currul-Dykeman Yes 
Fern Fergus Yes 
Jonathan Hitter Yes 

 
b. Motion to Approve School Committee minutes 05.13.20 

Motion: Heather Zelevinsky 
Second: Amy Garcia 
Roll Call Vote: 

Amy Garcia  Yes 
Judy Crosby Yes 
Marcy Kaplan  Yes 
Heather Zelevinsky   Yes 
Katie Currul-Dykeman  No 
Fern Fergus  Yes 
Jonathan Hitter  Yes 

 
c. Public Hearing and Vote on School Choice 

Dr. Greer provided an update on the School Choice program and answered 
questions from the School Committee and the public related to Sharon’s 
participation in this program.  

 
Motion for Sharon Public School not to participate as a School Choice District for 
the 2020 - 2021 School Year 
Motion: Amy Garcia 
Second: Marcy Kaplan 
Roll Call Vote: 

Amy Garcia   Yes 
Judy Crosby   Yes 
Marcy Kaplan   Yes 
Heather Zelevinsky   No 
Katie Currul-Dykeman   Yes 
Fern Fergus   Yes 
Jonathan Hitter   Yes 

 
III. Superintendent Updates 

Dr. Greer provided updates to the School Committee on several items. 
Covid 19 Recovery Committee 
Dr. Greer is working to form a Covid 19 District Wide Recovery Committee and is 
mapping out the skills/people for the committee.  This committee will include a wide 
range of stakeholders including parents from elementary, middle, and high school, 
students from the secondary level, and METCO families as well as many others 
(teachers, facilities, community, public health, etc.). Over the next several weeks more 



information will be available on the committee and the plans for opening schools in the 
Fall of 2020. 
 
Graduation Preparation 
Elizabeth Murphy provided an update for the graduation preparations.  On June 7th, 
there will be a drive through graduation ceremony with plans for Senior Shout Outs and 
Student speeches.   This ceremony can not happen in person as per the requirements of 
the DPH.  We are working with Town representatives to ensure that we are following 
appropriate safety guidelines.  Mr. Olsen will provide an update to the community once 
all of the arrangements have been finalized. Teachers have been invited to stand along 
the route so they can acknowledge the students at graduation. 
 
Budget Discussion 
On May 13, 2020 Dr. Greer provided an update to the School Committee on the need to 
plan for a reduced allocation from the Town which would necessitate a reduction of 
approximately $1 million dollars in the 2020 - 2021 budget.  The Administration 
presented budget cut categories by bargaining units (Unit A and Unit B - 11.25 positions) 
to the School Committee.  Language in the contract required the District to notice 
individuals by May 15, 2020 if their positions are eliminated from the budget.  The STA 
president was notified of the reduction list.  None of these reductions are set in stone. 
The proposed reductions will need to be discussed with both the School Committee and 
the Bargaining Units to determine the final scope of these changes.  This work must also 
be done in parallel with developing a 1/12 budget for the months of July - September.  
 
The School Committee provided comments and feedback and asked for some additional 
clarification on the process moving forward specifically related to communication and 
decision making by the Administration and the School Committee.  
 

IV. Discussion Items 
Superintendent Evaluation Presentation 
Jonathan Hitter highlighted the work completed in the Fall of 2019 to develop a timeline 
and Goals and Focused Indicators for Dr. Greer’s evaluation process.  
Dr. Greer provided a summary of the Step by Step evaluation process as developed by 
the Department of Elementary and Secondary Education.  Dr. Greer presented a 
summary description of the Goals and Focused Indicators and some of the evidence to 
support those goals. 
Student Learning Goal 
- Special Education Program Evaluation/Review 
Professional Practice Goal 
- Year 3 New Superintendent Induction Program Participation 
- Implement a Comprehensive Superintendent School Visit framework to coach 
principals in the area of Instructional Leadership 
 



District Improvement Goals 
- Complete the District wide MTSS self assessment to develop the a MTSS 
framework for Sharon Public Schools 
- Conduct an Equity Analysis using school and district data 
- Improve overall communication and engagement with the District and broader 
community 
- Submit SHS project Schematic Design to the MSBA and be invited into the 
Project Scope and Budget Agreement 
Focused Indicators 
- Evaluation 
- Data Informed Decision Making 
- Environment 
- Fiscal Systems 
- Engagement 
- Family Concerns 
- Commitment to High Standards 
- Continuous Learning 
 
The School Committee clarified their next steps to complete the evaluation. The School 
Committee highlighted the policy CBI with notice of 14 calendar days to provide 
additional evidence which they intend to use for Dr. Greer’s review. The School 
Committee adjusted their timeline for the evaluation by pushing the schedule out one 
week with the next discussions occurring on June 10, 2020 (SC input/feedback on Dr. 
Greer’s evaluation) and June 17, 2020 (final formal written evaluation and vote on the 
evaluation).  
 
V. Announcements and Updates 

 
Town Election will be held on June 23, 2020 from 12:00 - 6:00 PM for in person voting at 
Sharon High School.  The Town Clerk is encouraging all registered voters to obtain an 
Absentee Ballot and vote by mail. 

 
VI. Executive Session 

 
At 8:59 PM Jonathan Hitter asked for a motion to adjourn into Executive Session 
pursuant to MGL c30A, 21(a)3, to discuss strategy with respect to collective bargaining 
with Sharon Teachers Association Units A and B if meeting in open session may have a 
detrimental effect on the bargaining position of the public body and the chair so declares; 
not to return to Open Session.  
Motion: Amy Garcia 
Second: Marcy Kaplan 
Roll Call Vote: 

Amy Garcia Yes 



Judy Crosby Yes 
Marcy Kaplan Yes 
Heather Zelevinsky Yes 
Katie Currul-Dykeman  Yes 
Fern Fergus  Yes 
Jonathan Hitter  Yes 

 
Documents 

SC Agenda 05.27.20 
SC Correspondence Log 05.27.20 
SC Minutes 05.06.20 
SC Minutes 05.13.20 
DESE Interdistrict School Choice Advisory 
School Choice Tuition Information 
DESE School Choice FAQ 
MASC Superintendent and Administrator Evaluation Rubric 
SC Policy CBI Evaluating the Superintendent 
Superintendent Evaluation Evidence 
Superintendent Greer’s Evaluation 2019 - 2020 

 
 


